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DISTRIBUTED PROJECT TEAM MEMBERS' SOFT SKILLS ASSESSMENT

Abstract. Today, people are suddenly forced to interact remotely due to the pandemic, 
while companies around the world are beginning to accept the fact that teams don't 

are increasingly becoming the norm in various industries, delivering results, and saving 
corporate resources.

At the same time, new realities have not only changed the way companies work but 
also changed people's thinking to adapt to working in distributed teams. Especially 
now, the knowledge and skills of employees are intellectual capital for companies, 
which is fast becoming a new icon of the economic value of the company. Due to this 
fact, project workers, those who want to succeed in the new business environment, 

skills such as leadership, commitment, etc.
The article considers the economic and social preconditions for distributed project 

soft skills maturity level among distributed project team members was distinguished. 

state and main trends in the work of project teams are studied, based on which the 
methodological tools for assessing the maturity level of the project team’s soft skills 
by project managers at the enterprise were proposed. The levels of soft skills maturity, 
as well as assessment parameters of each of soft skills, are revealed. The practice of 
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company was evaluated, based on which conclusions about the possibility of its use 
were made.

Keywords: project management, soft skills, distributed project teams, assessment, 
maturity level
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